
IMLAY CITY

DOWNTOWN DEVELOPMENT AUTHORITY
150 N. MAIN STREET

IMLAY CITY, MI 48444
Regular Meeting MAY 13, 2024
5:35 P.M.
Walter Bargen, Chair
Justin Shattuck, Board Member

Kim Jorgensen, Secretary-Treasurer
Neil Docherty, Board Member

Stu Davis, Treasurer
Steve Robbins, Board Member 



Joi Kempf, Mayor
A G E N D A
1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. Correspondence – Hispanic Services Center (pgs 3-4)
5. Special Presentation – (none)
6. Committee Reports (as needed)
a. City Services Negotiating Committee 
7. CONSENT AGENDA APPROVALS (pgs 5-17) 


AGENDA



Meeting minutes, regular meeting April 8, 2024


FINANCIAL REPORTS – through April 30, 2024
DDA Expenditure Report, Check Register Report 

DDA Credit Card Statement; Balance Sheet

8. PUBLIC PARTICIPATION

9. Unfinished BUSINESS: 

a. None
10. NEW BUSINESS:
a. 77 N. Main - Historical Society Façade Grant Application (pgs 19-30)
b. 535 N. Cedar - Silver Grill Façade Grant Application (pgs 31-39)
c. 325 N. Cedar – Groomology Façade Grant Application (pgs 41-48)
d. Four County Community Foundation Grant Award (pgs 49-54))
e. Consumers Energy Grant Award (pgs 55-63)
f. DDA Billboard Lease & Fee Schedule (pgs 65-68)
g. Irrigation Contract 2024-2025 (pgs 69-71)
h. Johnny’s Place Open Invoice (pgs 72-77)
i. Lapeer County Press “Welcome To Summer” Advertisement (pgs 79-82)
j. Trash Receptacle Replacement (pgs 83-89)
k. Fourth Street Municipal Parking Lot Repairs / Signage (pgs 91-92)
l. Imlay City Purchasing Policy Updates (pgs 93-95)
m. Memorial Day Flags & Banners (pgs 97-98)
11. EXECUTIVE DIRECTOR’S REPORT (pgs 99-103)
12. CLOSED SESSION – Convened for the purpose of property acquisition.
13. PUBLIC PARTICIPATION
14. BOARD MEMBER COMMENTS

15. ADJOURNMENT
Respectfully Submitted by: Christine Malzahn, DDA Executive Director                                                                    Posted: May 9, 2024
NEXT REGULAR MEETING: JUNE 10, 2024


